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..Cities are very much
the product of their own ages.

Designed as complete urban statements, they bear the unmistakable imprint of

their own culture and world view in every street and building. And yet to
be successful a city has to be open to continuous development, free to evolve and

o P.D. SMITH
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May 2, 2016

Honorable Mayor and Members of the City Council
Chair and Members of the Successor Agency to
the Cerritos Redevelopment Agency

Dear Council and Agency Members:

It is my privilege to present for your consideration the Combined Financial Program for the
2016-2017 fiscal year.

This year’s extensive work program has been crafted to preserve and enhance the
outstanding programs, services and facilities that continue to be the hallmark of the City of
Cerritos. The 2016-2017 budget program continues the City Council’s tradition of careful
stewardship of the City’s finances while serving to further enhance our reputation for
innovative and progressive community leadership. The overriding focus of the budget
presented herein is on maintaining the City’s commitment to our residents, both in terms of
providing outstanding programming and events and in maintaining a world-class community
infrastructure.

The past year has been filled with tremendous growth and many successes. The City has
experienced a boom in both commercial and residential development — a boom which will
lead to the creation of more jobs, the generation of additional sales tax revenue and will
provide a welcome influx of new residents and patrons to the City. While we are excited by
the opportunities that these new developments provide the City, we are eager to continue
moving forward to embrace new opportunities and face the challenges of a new year as
Cerritos celebrates its 60" Anniversary.

BUILDING FOR OUR FUTURE: THE CERRITOS-ASTOR MUSEUM PROJECT

While focusing on maintaining our existing resources continues to remain a cornerstone
upon which the budget document has been built, we are also focused on capitalizing on
opportunities to provide our youth and future generations with the development of projects
that will have a positive impact in our community for years to come. Our City has a proud
history of providing the community with educational and cultural arts facilities that provide
innumerable benefits—and that are a source of civic pride-including the Cerritos Library, the
Cerritos Center for the Performing Arts and the Cerritos Sculpture Garden. We look forward
to the new fiscal year with anticipation for the development of the Cerritos-Astor Museum; a
project that will be the City’s next in the line of outstanding educational and cultural arts
facilities.

GEORGE RAY NARESH SOLANKI CAROL K. CHEN JIM EDWARDS MARK E. PULIDO
MAYOR MAYOR PRO TEM COUNCILMEMBER COUNCILMEMBER COUNCILMEMBER
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This exciting project is the result of the generous gift from the Arthur and Antonia Astor
Family Foundation. The gift is valued in excess of $3 million and includes over 30 vintage
automobiles, along with a tremendous variety of antique, fully restored radio broadcast
equipment, telephones, record players, televisions, toys, model trains, Art Deco period
furniture and other pieces of Americana memorabilia and history.

In order to house the museum, the City will be completing a comprehensive renovation of
the interior and exterior of the former Mullikin Medical building, located immediately to the
southeast of the Civic Center campus on the corner of Bloomfield Avenue and 183rd Street.
The interior of the building will be designed to provide a high-quality, museum grade visitor
experience. The exterior of the building will retain its existing footprint and will be
redesigned to modernize the building with an architectural style that is cohesive and
complementary to the existing facilities within the Civic Center campus.

In its entirety the collection will provide the City and the community with a high-quality
regional museum that will serve as a stand-alone attraction and education center for
patrons throughout the area. In addition to the museum component, the facility will also be
utilized as a special events center in order to host a variety of public, private and corporate
events. Further, the facility will also be made available to students of the ABC Unified
School District (ABCUSD) and other school districts in the area for educational visits. Upon
its completion the museum will serve as an educational center with a focused learning
emphasis on American history and the evolution of automotive and communications
technology that will become a Cerritos landmark and will be a fitting addition to the Cerritos
Civic Center campus.

A LOOK BACK AT AN OUTSTANDING YEAR

In looking forward to the new fiscal year, it is helpful to look back at the accomplishments of
the past year in order to understand the baseline levels of service that the 2016-2017
budget is built upon.

The City's Recreation Services Division has continued its mission to encourage the
community to live a healthy and active lifestyle by providing a tremendous variety of
programming that includes everything from cultural events and activities and athletic and
fitness programs to youth sports leagues, seasonal day camps, and excursions to local
points of interest.

The programs and services that the Recreation Division provides continue to be well-
received by our residents. Registration and participation in the City’s various recreation
programs exceeded 475,000 patrons; when drop-in facility usage and facility reservations
are included, the number of participants increases to 1,650,000.

In 2015 the City was proud to be recognized as a Playful City U.S.A. by KaBoom! for the
ninth consecutive year. The award recognizes the City for the quality and breadth of our
recreation programs and facilities and is a testament to the City Council’'s commitment to
providing the community with an outstanding variety of quality recreation services.

Celebrating its 22" year of operation, the Cerritos Center for the Performing Arts continued
to remain one of the premier destinations in Southern California for world-class
entertainment and special events. During the 2015-2016 season, the Center presented a
total of 47 events and educational performances and hosted over 47,000 patrons and
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students. Highlights from the 2015-2016 season included performances from Donny
Osmond, The Temptations and Neil Sedaka.

In addition to providing an incredible variety of programs, the Center also continued to
expand upon its presence as a top tier facility for special event rentals - including weddings,
high school proms and corporate events. Within the 2015-2016 fiscal year, the Center
anticipates hosting more than 50 such events - and is looking forward to continuing to
develop this component of the facility moving into the future.

The Cerritos Senior Center at Pat Nixon Park provides a diverse and enriching complement
of programs for seniors in the community. Serving over 600 seniors (age 50 and older) on
a daily basis, the Senior Center provides recreational, educational, fitness and wellness
classes, health and human services referrals and volunteer opportunities. In addition, the
Senior Center is a popular venue available for rent for private functions, including weddings,
birthdays, anniversaries and other special events. In 2015-2016 the Center hosted
approximately 15,000 patrons over the course of 80 private rental events.

The Cerritos Library continues to remain one of the City’s most popular destinations, hosting
an estimated 1,600,000 patrons and circulating over half a million books and materials over
the course of the past year. The variety of educational programming that the Library offers
consistently attracts a tremendous volume of patrons, as evidenced by the over 21,000
residents that took advantage of this year’s program schedule. In addition to being popular
with students of all ages, the Library is one of the City’s most utilized facilities in terms of
special events, corporate seminars and various training sessions.

In commemoration of the important history of Asian and Pacific Americans, the Library was
pleased to present the Smithsonian Institution exhibition I Want the Wide American Earth:
An Asian Pacific American Story” in January and February 2016. The Cerritos Library
participated in the exhibition’s national tour as the library is a Smithsonian Affiliate. The
exhibition was complemented by the display of historical and cultural objects loaned by the
City of Riverside from the Riverside Metropolitan Museum. The Library also offered cultural
performances and presentations by nationally renowned authors Erika Lee, Ph.D. and Lisa
See in conjunction with the exhibition.

The provision of Community Safety services is one of the most vital services the City
provides. Cerritos is proud to maintain a full-service Sheriff's Station and Community
Safety Department. The Department provides or coordinates services for animal control,
civilian disaster communications, code enforcement, community service officers, firefighting,
law enforcement, parking control, school crossing guards, station volunteers and strategic
planning for disasters. The Department is comprised of seven full-time employees and 41
part-time employees, which includes the City’s 26 crossing guards. In addition, the
Department also administers the contract with the Los Angeles County Sheriff’'s Department
for the provision of policing services within the City. A total of 65 sworn officers and 14
civilian employees are assigned to the Cerritos Station. The assignment breakdown for the
Cerritos Station is as follows:

1 Captain 4 Lieutenants 10 Sergeants

28 Field Deputies (Patrol) 7 Directed Patrol Officers 3 Motorcycle Patrol Officers

1 Special Assignment Officer | 1 School Resource Deputy 1 Traffic Investigator

4 Watch Deputies 5 Detectives 2 Custody Assistants (Civilian)
6 Law Enforcement 5 Secretarial Support

Technician (Civilian) Assistants (Civilian) 1 Crime Analyst (Civilian)
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The City’s Public Works Department oversaw the completion of a number of infrastructure
capital improvement projects over the past year. Among these projects was the completion
of an extension to the City’s recycled water system to serve Forest Lawn Memorial Park in
the City of Cypress. With the use of recycled water for irrigation on the facility's 100 plus
acres, the park is expected to save over 250 acre-feet of potable water annually. The
project was jointly funded through a grant from the State of California and Forest Lawn and
is expected to generate approximately $50,000 in revenue annually for the City.

The resurfacing of Studebaker Road from Artesia Boulevard to Alondra Boulevard is
currently in progress. Studebaker Road, which is one of the busiest arterial streets in the
City, is receiving a complete resurfacing and renovation. The current phase of the project is
a continuation of the upgrade of Studebaker Road which began in 2014.

The City also continued to focus on the maintenance and renovation of our residential
streets by completing a slurry sealing project of streets within the area bordered by
Carmenita Road, Beach Street, Marquardt Avenue and Artesia Boulevard. In addition to this
major slurry seal project, the City also resurfaced Durango Avenue, Veracruz Street,
Yucatan Place, Sonora Avenue, Semora Avenue and Owen Avenue.

Several playgrounds throughout the City received major improvements this year; new
playground surfacing and equipment was installed at Liberty Park and Jacob Park, and new
playground equipment was installed at Bettencourt Park. In addition, the racquetball courts
at Liberty Park were refurbished.

The Parks and Trees Division continued with an aggressive tree maintenance and trimming
program, completing trimming on a total of 6,800 trees over the past year and helping to
earn the City recognition as a “Tree City U.S.A.” for the 17" consecutive year. In addition
to extensive maintenance on the City’s urban forest, this past fiscal year has seen the City
continue in its commitment to the maintenance of our sidewalk, curb and gutter
infrastructure. Over the course of the year, the City replaced over 32,000 square feet of
sidewalk, 5,400 linear feet of curb and gutter, and replaced or installed 60 handicap
accessible ramps.

The City’s water utility continued to provide service to the City’s 15,752 active potable
water connections and 256 reclaimed water connections. The utility maintains over 180
miles of pipeline and three water wells and pumped 7,809 acre feet of water in FY 2014-15.
The City’s reclaimed water operation continues to provide landscape irrigation to more than
200 acres of City-owned property, including the majority of the City’s medians, parks,
parkways, decorative fountains and schools. In addition, the recycled water system
transports water to various local agencies, including the ABC Unified School District, Artesia
Cemetery, Caltrans, Central Basin Municipal Water District, Cerritos College, Cerritos Post
Office, Cerritos Regional Park, City of Lakewood, Valley Christian Schools and Forest Lawn
Memorial Park. Various privately owned landscaped areas such as those at the Cerritos
Towne Center, portions of the Cerritos Auto Square and some churches, nurseries and
housing developments in the City are also irrigated with recycled water. It is estimated that
the recycled water operation saved approximately 1.1 billion gallons of potable water in the
2014-2015 fiscal year. The amount of water saved includes all City-served facilities, as well
as recycled water that the City sells to the City of Lakewood, Valley Christian Schools and
the Central Basin Municipal Water District.

Finally, in order to support the operational volume of the utility, the Water Division has
completed a number of infrastructure improvements in the past fiscal year, including
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significant renovations to one of the City’s three wells, Well C-2 located at the Corporate
Yard. The well has received a new stainless steel liner and pumps along with other
infrastructure improvements that will have the well back online and in service before the
peak summer months.

CERRITOS ELECTRIC UTILITY UPDATE

In response to a prolonged period of energy uncertainty, the Cerritos City Council
established the Cerritos Electric Utility in June 2001. In February 2003, the Council
authorized the execution of agreements to participate in the Magnolia Power Plant project,
in conjunction with other members of the Southern California Public Power Authority
(SCPPA). Located in Burbank, the Magnolia Power Project generates clean, reliable and low
cost electricity for six area cities including Anaheim, Burbank, Cerritos, Colton, Glendale and
Pasadena.

At the end of the 2015-16 fiscal year, the Cerritos Electric Utility will have completed its
tenth year of supplying energy to retail customers in Cerritos. In the 2014-15 fiscal year,
the Cerritos Electric Utility sold approximately 86,870,286 Kilowatt-Hours (KWh) of power to
303 separate accounts. As required by State-imposed mandates, the Cerritos Electric Utility
is limited to selling @ maximum of 137,500,000 KWh annually. For the 2015-2016 fiscal
year, the utility anticipates a modest increase in the sale of power, increasing its sales
volume to 88,000,000 KWh.

For the upcoming year, the Electric Utility’s budget of $6,600,000 is intended to
accommodate the increase in load served by the utility. The budgeted funds will also
address the costs associated with the State-mandated Cap and Trade program. The Cap
and Trade program was established to restore the environment to pre-1990 levels in terms
of carbon dioxide content in the atmosphere. Carbon generators such as natural gas fired
power plants are required to purchase carbon credits through a complex State-managed
auction process. The proceeds generated from this program are expected to be used to
fund State-sponsored environmental cleanup and restoration type of activities.

In addition to managing Cap and Trade program expenditures, the Utility continues to work
towards addressing Renewable Portfolio Standards (RPS) requirements. The RPS is yet
another State-mandate that requires utility companies operating in the State of California to
steadily increase incorporation of electricity drawn from renewable sources. By the year
2020, utility companies throughout the State will be required to obtain 50% of their power
from natural sources such as solar, wind and geothermal energy.

Since its inception, the Cerritos Electric Utility has relied solely on power received from the
Magnolia Power Plant, which uses natural gas as fuel. In the 2013-14 fiscal year the Utility
applied for an allocation of hydroelectric power from the Western Area Power Administration
(WAPA). In 2015 WAPA announced that approximately 6,500,000 KWh will become
available to Cerritos starting in the summer of 2017. This additional resource will provide
the Utility with an environmentally friendlier and more cost-effective resource that will
reduce the Utility’s reliance upon occasional power purchases from the open market that are
necessary to supplement power derived from the Magnolia plant in order to meet customer
demand. Hydroelectric power from WAPA will not be subject to the State’s Cap and Trade
requirements.
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A YEAR OF SUSTAINED GROWTH: THE CONTINUING EVOLUTION OF THE CITY’S
COMMERCIAL AND RESIDENTIAL DEVELOPMENT LANDSCAPE

Over the past few years the City has experienced a significant increase in commercial
development, as many commercial property owners continue to invest in the renovation of
their shopping centers, providing the City with the benefit of new high-quality tenants,
increased employment opportunities and a means for generating additional sales tax
revenue. Current commercial development is underway at several of the City's shopping
centers, including the Los Cerritos Center, Plaza 183 (formerly Best Plaza), the Cerritos
Towne Center and the College Square shopping center. In addition, the Cerritos Plaza
Shopping Center has completed a significant renovation project which upgraded the center
to feature a new Craftsman design theme, added pedestrian walkways, new public seating
areas, installed new drought-tolerant landscape and upgraded the exterior shopping center
signage. The enhancements were all completed in Fall, 2015.

The Los Cerritos Center is nearing completion on a major expansion and renovation. The
renovation project includes upgraded landscape and new entryways throughout the entire
center, new entry signage, and a new pedestrian plaza located adjacent to the newly
developed Cheesecake Factory restaurant. Additionally, the project will include the
installation of a new sculpture art piece and fagade improvements on the southeast portion
of the mall, adjacent to the Macy's building, to make way for a new restaurant use.
Improvements to the existing mall interior, including new floor tile, lighting, and furniture,
are also being completed in an effort to update the experience for mall patrons. Most of the
improvements were completed in Fall, 2015 to coincide with the opening of The Cheesecake
Factory, Dick's Sporting Goods, and new in-line shops. The final major component of the
expansion project, a new luxury movie theater, is anticipated to open in April, 2016.

Located just north of the Los Cerritos Center, the Plaza 183 shopping center (formerly Best
Plaza) is also undergoing major renovations, with the demolition and reconstruction of
several buildings. The upgraded center features a Santa Barbara-inspired contemporary
architectural style and includes new retail and restaurant tenant spaces, new and
refurbished landscape, enhanced signage, and a rebranding of the shopping center. New
tenants to the center include Nordstrom Rack, Saks Off Fifth, Old Navy, 24 Hour Fitness, Off
Broadway Shoes, Blaze Pizza, Habit Burger, and several others. The complete remodel of
the shopping center is anticipated to be completed by Spring, 2016.

The College Square shopping center renovation project, currently underway, provides for a
remodel of the primary shopping center buildings, and landscaping enhancements
throughout the shopping center. In addition, a new In-N-Out Burger restaurant, which
opened this past Fall, was added to the shopping center. The new restaurant features
outdoor seating and drive-through lanes in keeping with the company's signature prototype
design. The remodel of the shopping center buildings is anticipated to be completed in early
2016.

The Cerritos Auto Square continues to be a strong locus of commercial activity in Cerritos.
In 2014-2015, Lexus of Cerritos, Cerritos Acura, Norm Reeves Ford, and Dodge-Chrysler-
Jeep, all completed comprehensive remodels featuring brand-specific, contemporary
architectural designs. In addition, the City is currently reviewing proposals from Nissan,
Honda, and Acura to complete similar remodels, which are anticipated to move forward with
construction later this year. As a whole, the Cerritos Auto Square sold a record breaking
60,842 cars in 2015, and 2016 sales data indicates that vehicle sales are on track to
surpass the record-setting sales figures of 2015.
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In addition to continued investment in Cerritos’ commercial properties, the City has seen
substantial growth in the construction of new residential developments. On the northeast
corner of Artesia Boulevard and Bloomfield Avenue, two major residential luxury apartment
projects are underway. The first, Aria, will be a 198-unit luxury apartment community
featuring upscale recreation facilities and amenities. The leasing office will open in May,
2016, with first move-ins beginning later this year. The second community, Sage, will be a
132-unit luxury apartment complex, designed to complement the design of the Aria project,
and will include a clubhouse, fitness area and a courtyard featuring a swimming pool and
recreation facilities. Building permits have been issued, and an existing building located on
the subject property has been demolished allowing for the construction of the new
residential community. To support the anticipated expense of providing municipal services
to the residents of these new developments, the two property owners will make annual
payments totaling $84,600 to the City.

The Olson Company recently completed the construction of Plaza Walk, a 25-unit residential
townhouse condominium community located at 18810 Pioneer Boulevard. The new
townhome development features bench and picnic seating, barbecue units, decorative
walkways and landscaping and onsite artwork. All units have been sold and residents have
begun to move in to the community. Similar to the Aria and Sage projects, the developer
has contributed a one-time payment of $85,000 and the City will receive compensation from
each property owner on an annual basis, in perpetuity, with an increase of 2% each year, in
order to offset the expense associated with providing municipal services to the residents.

SIGNIFICANT ACCOMPLISHMENTS IN THE DISSOLUTION OF REDEVELOPMENT

In December 2015, the Successor Agency to the former Cerritos Redevelopment Agency
received a Finding of Completion from the California Department of Finance (DOF)
pertaining to the dissolution of the former Cerritos Redevelopment Agency. The Finding of
Completion serves as confirmation that the Successor Agency has fulfilled all of the
obligations associated with the dissolution of redevelopment. The receipt of a Finding of
Completion was a major accomplishment that the City has pursued since the
commencement of redevelopment dissolution began in 2011-2012.

In light of receiving the Finding of Completion, the Successor Agency prepared a Long
Range Property Management Plan (LRPMP) to address the disposition and use of all real
properties of the former redevelopment agency. The Successor Agency's LRPMP was
comprised of thirty-three former Agency-owned parcels, of which two parcels would be
retained for governmental and public use, one parcel (identified as the former ROP parcel on
Studebaker Road) would be retained to sell for future development and thirty parcels would
be transferred from the Successor Agency to the City of Cerritos for monetary
consideration. After review and communication between Successor Agency staff and the
DOF, the Successor Agency was pleased to receive a LRPMP approval letter from DOF in
December 2015, approving the Successor Agency's LRPMP as submitted.

DEVELOPING A BUDGET FOR POLICIES, PROGRAMS AND ACTIVITIES

The annual budget document of the City of Cerritos represents the most comprehensive
expression of the City Council’s operating policy. In an era of limited financial resources,
the budget process is crucial for many reasons. It provides the principal way in which the
City can match its requirements with its resources. More importantly, it is our
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organization’s best opportunity to review its operations, and to evaluate carefully the
effectiveness and success of its prior activities.

The budget is arguably the most important annual consideration of the City Council,
because it provides programs and services that affect residents directly. It incorporates the
proposed work program for the upcoming fiscal year and the City’s five-year capital
improvement program.

The City Council’s traditional practice has been to allocate funds in the budget on a program
basis within all City departments with line item control. Resources are allocated to such
programs based on their work program objectives. Each year, due to the significance and
magnitude of the project, staff must begin the budget process early in January. The steps
involved are as follows:

Departmental Mid-Year Projections. Each department prepares a detailed status report
of mid-year expenditure and revenue projections based upon departmental work programs
and financial information compiled by the Administrative Services Department.

Annual Mid-Year Budget Review. In late January, the City Manager reviews the Mid-
Year expenditure and revenue reports with all of the departments. Upon completion of this
review, the Administrative Services Department is able to begin the process of estimating
the available fund balances for the current year.

Departmental Budget Submittals to the City Manager. For the upcoming fiscal year,
each department prepares and submits preliminary budgets for the City Manager’s review.

Preliminary Internal Budget Hearings. The departments are provided the opportunity
to make recommendations and justifications of their budget submittals. These proposals
are measured against the anticipated needs of the City, the actual accomplishments and
results for the previous and present fiscal years, and the availability of revenues for the
ensuing year. These detailed internal hearings are held in late February.

Budget Evaluation Process - Alternatives, Priorities and Costing. Priorities are
established for determining the increased (or decreased) funding of various programs -
particularly in the context of available revenues. A budget is determined that will provide
an adequate program of municipal services and necessary support operations in the most
cost effective manner.

Preliminary Budget Submittal to City Council. The budget document is submitted to
the City Council for formal review prior to the annual statutory deadline of May 25.

While these steps may appear to be quite simple, in reality the process of developing a
budget that meets the needs of the community is a complex process that requires a
significant commitment of time, energy and thought. The preparation process and the City
Council’s review sets the tone for the upcoming year’s activities; the success of our financial
planning is determined by our ability to meet the needs of our community in a fiscally
responsible manner.



City Manager’s Budget Message
May 2, 2016
Page 9

THE CITY’S FINANCIAL PICTURE

Expenditures. The proposed budget program for the upcoming fiscal year includes a
proposal for expenditures of $99.9 million (inclusive of all fund offsets). While the proposed
expenditures for the upcoming year’s budget represent a substantial increase over the
2015-2016 budget, it is important to note that this total is inclusive of capital project
expenditures and provides for approximately $6.7 million for the construction and
development of the Cerritos/Astor Museum. The museum is the first major capital project
the City has undertaken since the beginning of the economic recession and it is an expense
that is wholly offset by dedicated revenue from outside sources.

In addition to including the museum project, the budget also includes significant increases
associated with the City’s contract with Los Angeles County for the provision of Sheriff’s
services, insurance assessments and increases associated with the cost of employee
benefits, particularly as it relates to PERS contributions.

In an effort to manage these increasing costs, the City continues to take an austere
approach to any discretionary spending. The City’s current fiscal position reflects the
continuation of extensive cost reduction efforts across all cost centers of the budget over
the past eight years. Budget savings have been achieved through a comprehensive review
of every line item, reductions in equipment purchases and other consolidations where
possible.

A significant source of cost savings for the City has been the reduction of personnel
expenditures through attrition over the past eight years. Since fiscal year 2008-2009, the
City has not filled 18 management positions and 40 non-management positions that have
been vacated through attrition, resulting in an estimated annual savings of $6.4 million. As
the City’s workload has not decreased during this time, staff has addressed the situation
through reallocations of workflow and by individual employees assuming additional tasks as
necessary. These personnel savings have been augmented by substantial cost reductions
throughout all of the City’s operational line items.

Despite the inclusion of a major capital development project, the budget for the upcoming
fiscal year remains lower than the pre-recession FY 2008-2009 budget of $101.4 million.

It is a remarkable accomplishment when one considers the fact that costs across the board,
costs which are out of the City’s control — from personnel and contract services
expenditures to increases in the costs of insurance, goods and materials — have continued
to increase unabated. The City’s commitment to limiting expenditures and to the careful
stewardship of the City’s fiscal resources has never been more evident than in the fact that
the City’s budget has not increased beyond the levels established eight years ago.

The City’s budget history since the 2008-2009 fiscal year is illustrated in Exhibit A on the
following page.
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City Budget History: 2008-2017
Total Operating Allocations
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Revenues. For the upcoming 2016-2017 fiscal year, the City anticipates overall revenue of
approximately $94.3 million, which constitutes a $3 million increase from the prior year’s
budget amount. Approximately $16.8 million of this amount is enterprise fund revenue
which provides income to the water, reclaimed water, sewer and electric utility functions.

As has been the case throughout a majority of the City’s history, sales tax continues to be
the City’s largest source of revenue, making up approximately 33.9% of the City’s operating
revenue budget for the upcoming year. The forecast for the upcoming fiscal year continues
the positive trend in sales tax revenue growth that the City has experienced since the 2009-
2010 fiscal year. For 2016-2017, we are projecting sales tax receipts of approximately $32
million, which is an increase of approximately $2.5 million over the 2015-2016 fiscal year.
Our optimistic outlook for sales tax projections is justified by the outstanding performance
of the Cerritos Auto Square, the continued consistency of our retail centers and the
anticipated sales tax contribution of several major new retailers at the Los Cerritos Center,
Plaza 183 and at other developments throughout the City.

In addition to sales tax, the City continues to derive a significant amount of revenue from its
ground lease portfolio. The portfolio, which includes the properties at the Cerritos Towne
Center, Lincoln Station, and the Kia and Jaguar/Land Rover dealerships in the Cerritos Auto
Square, generates approximately $6.9 million in annual revenue for the City’s General Fund.
Further, a recently approved increase in the City’s Transient Occupancy Tax has provided an
annual increase of an additional $400,000 in General Fund revenue since its adoption and
implementation last year.

A unique circumstance relating to the ongoing drought in California is the impact it has had
on water revenues. Despite the adoption of a rate adjustment that provides for an annual
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water rate increase of 10% over the next five years, the City’s water revenues are projected
to decrease by $200,000 from the FY 15-16 budgeted revenue amount. The decrease
comes strictly as a result of water conservation efforts from our residents in response to
direction from the Governor to reduce water consumption. While the City is supportive of
the efforts that have been taken to reduce consumption and conserve water, the reduction
in consumption has had an impact in the operation of the Water Department.
Unfortunately, a drop in consumption does not come with a corresponding reduction in
operating costs and the utility continues to incur ongoing production and maintenance
expenses. Accordingly, the rate increase, which was intended to help offset these
expenses, has not had the impact that the City had anticipated as it relates to the
development of a reserve fund to address necessary maintenance pertaining to water
infrastructure.

The following exhibits provide a graphic representation of the City’s recent sales tax and
overall revenue history. Exhibit B provides information on the City’s sales tax generation,
whereas, Exhibit C illustrates our overall revenue performance and Exhibit D provides a
breakdown of the City’s various revenue sources.

Sales Tax History
Exhibit B
(includes Triple Flip Reimbursement)
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Revenues, All City Funds
FY 2008-2009 to Present
Exhibit C
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Projected Sources of Revenue: FY 16-17
Exhibit D
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In addition to the 2016-2017 City revenue projection of $94.3 million, the projected
reimbursement revenue total for the Cerritos Successor Agency is $21.8 million. These
funds are set aside for the reimbursement of enforceable obligations of the former Cerritos
Redevelopment Agency and are provided to the Successor Agency following approval of the
obligations by the California Department of Finance. When combined with the City’s
revenue the resulting total City/Successor Agency revenue package is $116.1 million.

Reserves. At the conclusion of the current fiscal year, it is estimated that the City’s
General Fund reserve, less loans receivable, will be approximately $59.8 million. As this
amount is unrestricted, it is available for use for any purpose deemed necessary by the City
Council. For the upcoming year, our current ratio of General Fund cash reserves to the
City’s operating expenditures is anticipated to be approximately 59.8%. In current local
government practice it is believed that reserve levels of approximately five to 10 percent
are typical of most agencies.

THE WORK PROGRAM FOR 2016-2017

The upcoming year’s financial program reflects the continuation of an austere approach to
discretionary spending and is an extension of the fiscal policy that the City has recently
implemented. A primary focus of the proposed budget has been on allocating expenditures
for maintenance related line items, with an emphasis on the further reduction of any non-
essential expenses.

The proposed 2016-2017 operating budget, not inclusive of capital projects and Successor
Agency expenditures, is $86.9 million. This program represents an increase of $2.4 million,
or 2.8%, from the 2015-2016 fiscal year.

The increase in this year’s budget package must be considered in the context of the
unavoidable escalation of costs that the City must incur to maintain baseline operations and
protect its traditional business model. As noted previously, key expenditure increases
include program costs for County-provided Sheriff's services, insurance assessments and
increases associated with the provision of employee benefits, particularly as it relates to
PERS contributions.

With a proposed capital project program of $13 million added to the operating budget, the
City’s expenditure total increases to $99.9 million.

The proposed budget for the Successor Agency is $21.5 million. The expenses within the
Successor Agency'’s budget reflect enforceable obligations that have been included on the
Recognized Obligation Payment Schedule (ROPS), and are subject to external audit and
ultimate evaluation by the Oversight Board.

The combined budgetary total of City and Successor Agency activities for fiscal year 2016-
2017 is $121.4 million. The proposed combined allocation of City and Successor Agency
expenditures for the upcoming fiscal year is reflected in Exhibit E on the following page.

(This space intentionally blank)
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Total Budgeted Expenditures
City, CRA, Housing, Successor Agency
FY 2006-2007 to present, Exhibit E
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The following is a summary of budgetary highlights by functional area.

Legislative and Administrative Department. The Legislative and Administrative
Department serves as the City’s “front office” for policy direction and daily administrative
guidance, encompassing the offices of the City Council, City Manager, City Attorney and City
Clerk.

The budget for the City Manager’s office is reflective of the unique responsibilities of the
office. The budget continues to include an allocation of approximately $50,000 to reflect
expenses associated with the provision of lobbyist services in Sacramento. Given the
critical nature of a number of issues the City is facing, including ongoing litigation regarding
the dissolution of redevelopment and other issues, it is crucial that the City have a
consistent presence in Sacramento with lawmakers in order to ensure that the City’s
concerns are conveyed and represented throughout discussions and negotiations regarding
these key matters.

As the designated Clerk of the City Council, the City Clerk prepares the agenda for the City’s
various legislative bodies and acts as the official custodian of the City’s vital records. In
addition, the City Clerk’s office is responsible for administering bi-annual municipal
elections. In anticipation of the upcoming 2017 municipal election, the City Clerk’s office
has increased its Election Expense line-item by $222,500.

For the Legislative/Administrative Department, total budgeted operating expenditures for
fiscal year 2016-2017 are $2,560,320.

Community Development Department. Through the Advance Planning and Current
Planning Divisions and their related cost centers, the Community Development Department
is responsible for the oversight of the land-use and economic development functions of the
City.
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For the 2016-2017 fiscal year, the City’s contract with Los Angeles County for Building and
Safety Services will be decreased by $275,000. This reduction is a result of anticipated
decreases in plan check and building permit activity as a result of the conclusion of a
number of significant commercial and residential developments over the past year.

In the Advance Planning budget, Trip Reduction expenses have been decreased by
$230,000 as a result of the completion of a project to upgrade transit-related amenities at
approximately 40 of the City’s bus stops. This is a project that was wholly funded by AB
2766 (AQMD) funds, which are restricted for use on transit-related items.

The total proposed operating expenditures for the Community Development Department are
$5,632,400.

Public Works Department. With such diverse functions as engineering, traffic
management, parks maintenance, sewer maintenance, facility maintenance, trash
collection, recycling and custodial services, the Public Works Department is responsible for
maintaining the infrastructure that is essential for the day-to-day operation of our
community. Staff from the department also supervise the construction of the City’s capital
improvement projects.

While ongoing economic factors have conspired to limit the City’s ability to take on
ambitious and costly new infrastructure development projects, the City has become more
reliant than ever on the upkeep and maintenance of our existing facilities. The City’s
Maintenance Division is charged with the crucial task of maintaining these facilities while
operating within the parameters of a streamlined budget.

The budgets for the Maintenance Division’s five operating cost centers (General, Street,
Vehicle, Facility and Swim Center Maintenance) have been streamlined significantly over the
past several years. As a result of these efforts, the Division continues to operate within a
budget that is fiscally efficient; yet, because the budget has not increased at the pace of the
growth of the national economy, the Division is faced with the proposition of doing more
with fewer resources. The Maintenance Division is projecting an overall increase of
approximately $71,000; an increase that is largely composed of fixed personnel expenses
and increases in the price of materials. The increase has been partially mitigated through a
reduction in anticipated contingency maintenance funds and staff’s ability to address a
majority of the City’s maintenance needs internally.

Total facility maintenance costs for 2016-2017 are projected to be $9.4 million, reflecting
the total budget for the Maintenance Division and Environmental Services cost centers.

The City’s Parks Division is responsible for the upkeep and maintenance of over 30,000
trees, 21 parks and all of the center medians in the street system. In an effort to keep pace
with the demanding maintenance needs of the City’s urban forest, the Parkway Trees
Division has an increase of $100,000 within its Professional Services line-item. This
increase reflects the City Council’s commitment to maintaining the City’s trees through the
approval of a contract for tree trimming services to supplement the City’s existing staff.

The supplemental assistance will allow for the continued maintenance of the health of the
City’s trees in an efficient and timely manner.

The total budgeted expenditure for the Public Works Department is $16,874,530 for fiscal
year 2016-2017.
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Department of Water and Power. Of the many varied services that the City provides,
none is more important than the provision of clean drinking water. As the City Council is
aware, an annual rate increase of 10% per year over the course of seven years was recently
approved. As originally intended, the increase was implemented to insure that the costs
charged to residents were sufficient to cover the cost of the City’s water operation and to
provide sufficient funding for the ongoing maintenance of the City’s water infrastructure. As
previously mentioned, the outstanding water conservation efforts of our residents has
resulted in an approximate 25% decrease in consumption, which has correspondingly
caused a decrease in revenue. Despite this decrease, the cost of producing water and
maintaining the City’s water infrastructure have continued to increase. Accordingly, the
decrease in consumption and the increase in maintenance and production expenses has
resulted in an operational deficit of approximately $300,000 despite the referenced water
increase.

At the Division level, a number of substantial changes are proposed for the Water
Production and Distribution cost center moving in to the new fiscal year. Among the
changes, the cost center is anticipating a $225,000 increase in its Water Well Pumping
Assessment line item that is reflective of projected increases that are anticipated to be
imposed by the Water Replenishment District. As a partial offset to this increase, expenses
associated with Leased Water Rights are proposed to decrease by $184,000.

The Water Operations Division continues with its work of maintaining the City’s water
infrastructure, including all of the water meters in the City. As part of this work program,
the Division has budgeted for a $110,000 increase in its Water Meters line item as a result
of the Division’s participation in a new Smart Water Meter pilot program. Upon full
implementation, the Smart Water Meter pilot program will lead to substantial improvements
in customer access to water usage information and will serve to improve the Division’s
efficiency in completing meter reads and bill processing. Finally, the Reclaimed Water
Division has budgeted a decrease of $217,000 in its Water Production Equipment line item
following the conclusion of a number of maintenance projects over the course of the past
year.

The City’s Electric Utility operations budget is projecting an overall decrease in expenditures
of $337,000 from the 2015-2016 fiscal year budget. While the Division does have a variety
of operational increases associated with the Utility’s growth and an increase in consumer
demand for electricity provided by the City, the Division’s decrease in expenditures is
accounted for within its Fuel Expense line item, which has a projected reduction of $484,000
due to significant decreases in the price of natural gas commaodities.

The total proposed operating expenditures for the Department of Water and Power for FY
16-17 are $15,543,000

Community and Safety Services. The Community and Safety Services Department
continues to administer the City’s social, recreational and safety activities. The importance
and visibility of these functions is summarized by the Department’s motto, “building
community through people, parks and programs.”

Public safety continues to remain a primary priority for Cerritos residents. The City takes its
role in the provision of public safety seriously and seeks to provide the highest level of
service in the most financially responsible and organizationally efficient manner possible.
For the 2016-2017 fiscal year, the Community Safety budget includes an increase of
$884,000 in its Police and Safety Services line item that reflects current workload
requirements and corresponds to anticipated increases in the City’s contract with Los
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Angeles County for the provision of law enforcement services. It is important to note that
public safety remains the single most expensive component of the City’s budget, accounting
for a total commitment of approximately $14.1 million for the upcoming fiscal year.

The Community Participation budget continues to reflect a commitment to the community’s
non-profit and human services agencies, with allocations that reflect the City’s compassion
while remaining fiscally responsible. The proposed Community Program allocation remains
largely unchanged from the 2015-2016 fiscal year, with funding proposed at $162,530 for
the Community Participation Division and $61,630 (a modest increase of $1,370) for the
Senior Center budget.

The Recreation Services Division provides a diverse and enriching program of recreational
and cultural programming, excursion opportunities, sports and fitness programs and facility
rentals that serve to meet a broad variety of interests within the community. Community
involvement in recreation programs for the 2015-2016 fiscal year is estimated at 475,000
residents; when drop-in facility usage and facility reservations are included the participation
volume increases to 1,650,000 patrons. Despite this tremendous volume of participation,
the Recreation Services Division budget does not have any significant changes to its
operating budget for the 2016-2017 fiscal year outside of anticipated fixed personnel
expenditure increases.

The total Recreation Services Division budget is $5.9 million, which includes $484,000 for
the Golf Course and $1.2 million for the Swim/Fitness Center. Total budgeted expenditures
for the Community and Safety Services Department are $24.7 million.

Administrative Services Department. The Administrative Services Department
encompasses such functional areas as budget administration, communications, finance,
human resources, support services, management information systems and the operations of
the Cerritos Library. While many of these functions are not visible to the community at
large, they remain vital to the delivery of City services to our residents.

The proposed budget for the Water Billing Division for the upcoming year includes a
requested increase of $68,000 for the acquisition and implementation of new software to
operate the City’s water billing processing system. The new system will be a significant
upgrade to the existing system and will serve to enhance efficiency and accuracy, which will
provide a benefit for both staff and residents. ‘

Proposed expenditures within the Human Resources/Risk Management Division remain
unchanged from the program approved for the 2015-2016 fiscal year, with the exception of
expenditures within the Insurance-General line item. This item is showing an $80,000
increase as a result of increases to both general liability and property insurance rates.

The Support Services and Property Control Divisions are responsible for the purchasing of
supplies and equipment, oversight of office equipment lease agreements, contract cost and
bid analysis, inventory and maintenance of operational supplies and management of the
equipment and property control program.

The Property Control cost center has included a requested allocation of $860,000 for a
variety of capital equipment acquisitions. The capital equipment program provides for the
necessary replacement of vehicles, tools and field and office equipment that may have
reached the end of its service life span or that is no longer operational. This budgeted
amount also includes contingencies of $100,000 each for urgent computer maintenance and
library equipment.
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The Management Information Systems Division is charged with the management and
maintenance of the City’s increasingly sophisticated and technologically advanced computer
network. This work includes the maintenance and operation of all of the City’s servers as
well as the provision of public Internet access at the Cerritos Library. For the upcoming
fiscal year the Division’s budget remains largely unchanged, with a vast majority of the
work associated with the Division’s activities being handled by in-house staff.

As the City Council is aware, the Cerritos Library is one of the City’s most popular facilities,
attracting close to 1.6 million patrons on an annual basis. The recently completed Teen
Studio has been well-received and is an outstanding resource for students throughout the
community. For the 2016-2017 fiscal year the Library is not anticipating significant changes
to its budget.

Total budgeted expenditures for the 2016-2017 fiscal year for the Administrative Services
Department are $15.2 million.

Theater Department. The Cerritos Center for the Performing Arts has developed a well-
earned reputation for curating a unique and diverse program schedule, while presenting it in
a world-class facility with a premium emphasis placed on providing an outstanding guest
experience.

As part of the CCPA’s continued growth, the City is pleased to be partnering with 3-D
Theatricals for the presentation of a Broadway show series. This is a unique opportunity to
work with a renowned production company to attract and present top-caliber Broadway
performances. Through the partnership, which is structured in an expenditure/revenue
sharing manner, the CCPA will present approximately 30 performances in addition to the 60
City-sponsored events for the 2016-2017 season. Staff is excited by the opportunities
presented by the relationship with 3-D Theatricals as it will help to maximize the use of the
facility, while attracting new patrons and providing quality programming.

In addition to the partnership with 3-D Theatricals, the CCPA continues to actively market
the Center as a premier venue for private rental events, including weddings, proms and
corporate meetings.

To accommodate the increase in performances, the CCPA’s budget is anticipating an
increase of $1.3 million from the 2015-2016 fiscal year budget. The increase relates largely
to increases in performer fees, staffing needs and marketing expenses necessary to support
the added volume of performances the Center will be hosting. The increase in CCPA
operating expenditures is offset by a corresponding increase in revenue of approximately
$1.3 million in additional box office ticket sales and facility rental revenue that is forecast
for the upcoming fiscal year. For fiscal year 2016-2017 the total proposed Theater
Department budget is $7.2 million.

The upcoming year’s proposed expenditure allocations for all departments follow and are
shown in Exhibit F on the following page.

(This space intentionally blank)
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Adopted Operating Budget
by Department - FY 16-17
292 Exhibit F
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B Comm. Development

® Public Works
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® Comm. & Safety Services
® Admin. Services
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CAPITAL IMPROVEMENT PROGRAM

The 2016-2017 recommended City Capital Improvement Program (CIP) consists of
approximately $13 million in project expenditures. Among the projects included within this
year’s CIP is the development of the Cerritos-Astor Museum, with a projected development
budget of $6.7 million. The remaining $6.3 million budget is allocated to projects that are
focused on the maintenance and upkeep of the City’s existing facilities and infrastructure.

Parks and Open Space. This year's budget for parks and open space-related items is $1.3
million. Among the highlights of the program are proposals for the resurfacing of the
playground surface and replacement of the playground equipment at Friendship and
Brookhaven parks. The City’s annual allocation of Community Development Block Grant
funds will be used to complete the resurfacing of both parks.

Additionally, an allocation of $300,000 is proposed for the renovation of the Liberty Park
Annex Building. This is a project that has been generously funded through the receipt of a
grant from the Los Angeles County Board of Supervisors. An allocation of $500,000 for
Phase 1 of the ball field renovation and upgrade project at Cerritos Park East is also
included within the proposal. The initial phase of this project will provide for upgraded field
lighting, removal of a landscape berm and fencing improvements.

Government Buildings. Approximately $7.7 million has been allocated for capital projects
related to government buildings. A large majority of this allocation will be dedicated to the
construction and development of the Cerritos-Astor Museum. This project, which was
approved by the City Council earlier this year, will provide for the renovation of a 33,000
square-foot, two-story former office building in order to house a museum-grade collection of
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vintage automobiles, antique, fully restored radio broadcast equipment, telephones, record
players, televisions, toys, model trains, Art Deco period furniture and other pieces of
Americana memorabilia and history. The project’s construction will be wholly funded
through a combination of Redevelopment Property Tax Trust Fund (RPTTF) revenue and
other outside funding sources. The project will not require the use of General Fund monies
to complete.

Street Projects. The City’'s commitment to ongoing street maintenance is demonstrated
by the 2016-2017 capital allocations for residential and arterial street maintenance. For the
upcoming fiscal year street maintenance allocations of approximately $1.94 million have
been proposed. The proposal includes the following street-related projects:

Project Project # Proposed Amount
Sidewalk, Curb and Gutter Rehabilitation 13054 $250,000
Alley Rehabilitation — Palo Verde/Droxford 13057 $185,000
Wheelchair Accessible Ramps 13086 $25,000
Arterial Street Slurry Seal 14077 $100,000
Residential Street Rehabilitation 14088 $400,000
Parkway Planter Improvements 14099 $78,000
Del Amo Boulevard Rehabilitation NEW $730,000

The Del Amo Boulevard Rehabilitation is a three phase project that is intended to renovate
and repair the north side of Del Amo Boulevard from Bloomfield Avenue to Studebaker Road
(as the Council is aware, the south side of Del Amo is not within the City’s jurisdiction). The
first phase of the project will complete the repair of Del Amo between Bloomfield Avenue
and Norwalk Boulevard. Ultimately, the completion of repairs to Del Amo will serve to
improve traffic circulation on this crucial arterial street.

Water Improvements and Other Projects. With over 15,000 residential and commercial
accounts, the City’s water system is the ultimate “essential” service for the health and
welfare of the community. For the 2016-2017 fiscal year a total of $2.1 million has been
budgeted for various water and sewer improvements. Within this allocation, $100,000 has
been budgeted for compliance with National Pollutant Discharge Elimination System
(NPDES) requirements and a total of $200,000 has been budgeted for the replacement of
mainline butterfly valves within the City’s water system. Major projects for the upcoming
year also include a $674,000 allocation for the relocation of various water utility amenities
associated with the ongoing expansion of the Interstate 5 freeway. The expenses incurred
by the City on this project will be wholly reimbursed by CalTrans as part of the overall scope
of the widening project.

A summary of the proposed Capital Improvement expenditures is provided in Exhibit G on
the following page.

(This space intentionally blank)
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Proposed Capital Projects - By Category
FY 2016-2017
o19%\ EXhibit G
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B Water Improvements
® Sewer Improvements
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A VIEW TOWARDS THE FUTURE, AN EYE ON THE PRESENT

The recent boom in commercial and residential development throughout Cerritos, a robust
commercial sales tax environment and the pending development of what promises to be a
tremendously popular regional museum has the City primed for an exciting new year. While
we look forward to the promise the 2016-2017 fiscal year holds, it is vital that we maintain
our commitment to careful fiscal stewardship and on the continued maintenance of our
world class facilities and infrastructure. It is that commitment that has served to facilitate
Cerritos’ well-deserved reputation for providing our residents with unparalleled facilities,
services and programs within one of the well-maintained communities in the region.

While we remain focused on the careful management and maintenance of the City’s physical
and financial assets, the City must continue to maintain a vision for the future as we seek to
identify additional revenue resources that will be crucial in helping to address ever-
increasing expenditures for the provision of mission critical services. This vision, and the
identification of additional long-term revenue resources, must be carried out within the
context of the City’s reputation for developing progressive and innovative solutions to
securing the City’s long-term fiscal health.

The budget that is presented within these pages has been crafted with the intent of
providing a program that is measured and balanced in the services that will be provided and
in the projects that will be completed. A primary focus has been on the continued
maintenance of our infrastructure while also seeking to continue in the provision of
outstanding programming at our parks, library, senior center and performing arts center.
Ultimately, the budget has been developed with the best interests of our residents foremost
in our hearts and minds and with the deliberate intention of continuing to provide them with
the high caliber services and programs that they have grown to expect.




City Manager’s Budget Message
May 2, 2016
Page 22

The preparation of this budget would not be possible without the vision, support and
leadership of the City Council. It is because of the City Council’s unflagging guidance and
leadership that the City continues to flourish and we are proud to present a budget that
reflects your vision and priorities for our community.

It continues to remain my great pleasure and honor to serve as your City Manager. The
unified spirit of collaboration and community continue to remain the great hallmarks of our
City Council’s leadership and serve as the foundation on which the City’s past and future
successes are built. It is that tremendous spirit of collaboration that continues to fill me
with hope and excitement as we move forward into another promising year for the City of
Cerritos.

Ce;i;c(ji”y submitted,
Art Gallucci
City Manager



TABLE OF CONTENTS

Page
Combined Program EXPeNitUIrES ....ciiiieiuiiiiiiiiii s sr e s s st s s s et e e s e s s s s e e e enensaannnsnes i
Authorized Full-Time Positions by DepartmeEnt ......ccuiuiuieiiiiiiiii et e e s e e e e earararaearaenrasn ii
City of Cerritos Financial Program:
Summary of Fund and Estimated BalaNCes ... icicicsaisisamnmisaneinissasssamansassssnsansasinnnsnsssssossasinssnisasss s 2
Genearal FUNd - i s st ieu st e s sae i i S a s one e s de e Ha s s e S A e S A SR a R ek eA 4R e RA e R SR e R b s S ee A 3
Cerritos Center for the Performing Arts Trust FUNG ........ocininiiiiiiiiir e 4
E ATt G U Al S P € Gl U ) e e s ole loelc s e a sl slatelal slle s et lelells o 51ellalele/es o ol s ol 518 le o elle s e i mle = e Sl iein e e e 5
7 gl ¥ o] ol 2 F= e 3 B ol U 5 o R S e T A T O O O e Ry Ly 6
Advanced Repayment HOIdING FUNA ......oiniiiiiiiiiiii e e e s e s e s e e s s s nea s naarennanenns 7
Cerritos/AstorMuseumIENd oW M e Mt EU e s st e st s se et s toalt A e st e s R ee s e s he s s e el e 8
Street IMProVeMENT FUNA ..ottt e et a s e s s e e e s e aa s e ta e s n s e s esansneanennananennns 9
Los Coyotes Lighting DiStriCt FUNGA ....vivieiiiieieiiiie et e e et e e s e e e s a e e e s s an e enees 10
1S L1 1 T TRl L e e e e e e 11
AQMD Special FUNG ... ctein e inanenneinsensemassensosessssssssssosssssssssssssssssssssssssssssssssssssesssssnssssssssanssssssnsnns 12
[ e e Jo 1=t 1o [o] o F - N U o [P P PR R SR NP RN A 13
L Te et o] @ U o I e S R e e P T e D T AT T O OO RO 14
AR N G M A | T e CE T 1S I Gl I Ul 1 e e e e e e e e T e 15
[0 = 1 = T T U] T R 16
S s B e P e e P D SO DO O O DD O o O 0O E S U OO SOU B DO OO 17
000 ] (= Je 2 5722 T =] o | W R LB O R R S A 18
e Ter- Y I =TTl = ) o o= = i€ =1L U P 19
= A L0 T L= L= e P e e e e B e O D B 0B O R O OB CO O DO SN o0 OOE O 20
(@l Al 5 (o1t ] Ve B X = Al T o R R 21
Community Development Block Grant FUNG. . c.civeicicsiimssmmesnsssssasssisnsasmasssssassesasasunssuasssneasssatananssanes 22
Municipal IMprovemMeENnt FUNG ..o s s s s s s s s s s s e e e e en s 23
= [} e g =Y ] =T o oY= g =Ll L S S e e 24
VTl I U e e e e e e T e T e e e oot 25
L L U] 1 10 e e S S S DB 0 O D L R DO, 26
Reclaimed Water FUNG:. ... oo it et o seenois S sh Sree s m i s RS alas e s afon s ou e S aibeR e nu s ouis en abano o s s s Bsnsn s asinnss 27
== e e 8L oy 0 U L R S S 28
Successor Agency Redevelopment Property Tax Trust FUNAS .....c.coviiiniiiiniiiniinn e, 29
Successor Agency Fiscal Agent Bond ReServe FUNAS........covuiiiiiiiiiiiiiiini s 30

Resources by Revenues and Uses Of FUNAS ........vuiiiiiiiiiiiiiiiiiii s s s e e s aa e 32






Departmental Operating Budgets

Legislative and Administrative: City COUNCIl ....ouieiniiii e a e e e 48
Legislative and Administrative: City Man@ger .....c.ieieiiiiiiiiiiii e ae e eas 52
Fine Arts and HiStorical CoOmMMISSION ...cuuuiuie ettt r e e e e e e s e e e e e ea e enens 58
Legislative and Administrative: City AtLOrNEY ..o aas 62
Legislative and Administrative: City Clerk/TreasUrer. . .o i ee e e e e 66
Department of Community DeVEIOPMENT ....uuuiiiiiiiiii e e e e e e e e e 72
(o F= Tl a1 g I @CeTa 0T a 111 o] o NP 82
Economic Development COMMUSSION ...ttt ee e et s e e e e e et et e s s eneneneaeaaeaesenenrnres 86
SUCCESSORAGCIMEY. «-:5ctehussinssssnssinssuessssns s sassiossssossiassssssssssssssnsansssssssnssdsnssssnsssssassssessssssehssssvnsnese e 92
Bond Interest, Redemption @nd LO@NS .....cuiuieiiiiiiiiiii e et e a e e 96
Department Of PUDIIC WOTKS ...ttt ettt et e e e e et e e e e e et e e e e e nanenarneaaans 102
DepartmMeEnt Of Water & POW BT .uuiiiieiitiii ettt et e et e e et e e e e e e et e e e e e e a et eneeenenees 132
Department of Community & Safely SEIVICES ...ttt a e eaaeaens 150
Property Preservation CoOmMIMISSION ... ettt ettt et e e e e e e e e e e e a e s e e e e eaa e e aaeaeraannanans 168
Parks! &I ReCreatiOn  EOmMIMIS S 0N e e et S e st et e e el e el es e e atl 172
Department of AdmiNiStrative SerVICES ... e e e e e e e 178
LT L= gl D T=T o= o0 1= o | PP 202
Capital ImMpProVemMENt PrOgram ... e e e s s et e a et a s et e a e e st e n e eeaan 222
Appendices

Appendix A

Resolutions Nos. 2016-13 and CSA 2016-1 adopting 2016-2017 Combined
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